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Project:  Palm Beach to Tugun – M1 Upgrade 
 
Principal: 
 

 

 

  
Location: Palm Beach, Gold Coast, QLD 

 
Completion: 
 
Approx 
Weight: 

May 2025 
 

160 tonnes 

Scope of Work 
The Pacific Motorway (M1) between Palm Beach and Tugun (Package C) was the 
third and final section of the M1 Pacific Motorway Varsity Lakes to Tugun (VL2T) 
upgrade. 
 
Package C involves the widening of a 5km section of the motorway, between 
Nineteenth Avenue Overpass and the Tugun interchange. Neumann Contractors 
scope included: 
 
 Fabrication and installation of 5 x static sign structures 
 Fabrication and installation of 5 x cantilever static sign structures 
 Fabrication and supply of 2 x VMS sign structures 
 Fabrication and supply of anti throwscreen steelwork to 19th Ave bridge 
 Fabrication and installation of a bridge mounted advertising sign 
 
 

Keys to Success 
 Neumann Contractors have vast experience in the fabrication and installation 

of sign structures across QLD. Our team leveraged our prior experience to 
foresee potential issues ahead of time and work with the designers to 
modify components to ensure successful delivery. 

 We utilised our vast handstand area at our Currumbin workshop so that the 
structures could be manufactured ahead of the project schedule and be 
ready for the client to call up the installation date. 

 This approach allowed us to have a quick reaction time to the projects needs 
and help the client maintain their program of works. 
 
 

Challenges 
 The sign structures were very large dimensionally which required careful 

planning around galvanising bath dimensional constraints. Our team worked 
closely with the designers to ensure splice joints were added to the structures 
to navigate this challenge.  

 Installation windows were very tight as there were multiple traffic switches 
that needed to take place to maintain the overarching project schedule. The 
structures were preassembled on the ground prior to lifting to their final 
installation location to minimise time spent working at heights. 
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